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POLICY

The President, with approval of the Board of Directors, will appoint the Partner Show Coordinator for the Association. The principal duties of the Partner Show Coordinator are to seek out potential quilt shows with which NACQJ may partner, prepare for the needs of the Certified Judges (CJs) and Candidates while at the show, and focus on the day-to-day operation at partner shows. The Partner Show Coordinator must be an NQA/NACQJ Certified Judge in good standing.
PROCEDURES

The Partner Show Coordinator shall: 
1. Seek out potential partnering shows, maintaining a lead-time of two years.
2. Participate in Board of Director meetings on an as needed basis for communication to the board. This is a non-voting Board position.
3. Contract with partnering shows implementing the Memorandum of Understanding that clarifies the association’s position to the partner, retaining a signed copy and forwarding one to the President.
4. Connect with local contacts to assist with planning details. 
5. Work with Volunteers for the Judging Room:
a. Find out from host organization the extent of help desired in the judging room. Do they want active participants or just observers?  
b. If the organization wants active participants, how many Candidates and/or CJs are needed, which jobs will they have, and what will their hours be each day?
c. Find out from the Candidate (CC) and Certified Judges (CJC) Coordinators how many Candidates and CJs will be available for each judging day.
d. Work with host organization, the CJC and the CC for timing of a rotating schedule for all volunteers (both local and NACQJ) to give Candidates exposure to all the different roles needed in the judging room. Schedule should allow time for Candidates to attend any scheduled break-out sessions and for panel review when applicable. CJ scheduling should allow for break-out sessions, panel reviews, and Masterpiece Quilt Evaluation. 
e. If host organization wants only observers, try to pair Candidates with CJs during the judging process to create dialog and enhance the educational experience.
6. Use of Room for NACQJ Needs:

a. Work with the host organization for the use of the room(s) agreed to in the NACQJ Memorandum of Understanding. If one is not available in the same location as the judging venue, ask for assistance from the guild to find a nearby room(s).
b. Find out what hours the room(s) can be used, any necessary security features or rules, and obtain any access key or code if needed.
c. Consult with the Masterpiece Coordinator, Candidate and CJ Coordinators to determine how many panels, break-out sessions, meetings, and/or Masterpiece Quilt evaluations need to take place in the room(s), and schedule its use accordingly.
7. Assist with Lodging and Transportation:
a. Consult with host organization about nearby hotels. Find out if the host guild has a block of room available, and if not, establish a block for the NACQJ attendees. Share all lodging information with Candidates and CJs via email through the Communications Chair and/or in the CJ newsletter. 
b. Share any relevant information about meals at the venue and/or nearby restaurants with the CJs and Candidates. 
c. Assist CJs with room and ride sharing by creating and sharing a group list of names, contact information, hotels, and arrival/departure times. 
8. Partner Show Coordinator must attend and be available during the Partner Show. If unable to attend, a designated representative should be appointed by the Coordinator with approval by the President.
              Refer to Travel P and P for reimbursement eligibility for travel to the Partner Show
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